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10th February 2023  
 
Dear Parents and Carers 
 
In the letter sent in December regarding the leadership structure of the school, we advised that due 
to the permanent Executive Headship across St. Mary’s and Our Lady of the Rosary, both schools will 
form a single governing committee to further strengthen the collaboration between them. 
 
We are now able to share further detail about this and invite you to consider joining the governing 
committee as a parent governor. 
 
How will the parent governor be elected? 
 
Due to the creation of the new federated LGC, the parent governor and the staff governor position 
are new positions reflecting the school community from both schools. In line with the Scheme of 
Delegation, this is ONE parent governor position to represent parents/carers from both schools and 
ONE staff governor position to represent staff from both schools. 
 
Nominations for the parent governor position are now being sought from the community of both 
schools. 
 
We would like to invite any parent or carer at either school who is interested in taking up this 
voluntary role to nominate themselves by requesting a nomination form from the school office. 
Alternatively, you may nominate another parent or carer but please ensure the parent countersigns 
the nomination form. 
 
The reverse of the nomination form details Declaration of Eligibility which lists the criteria for 
qualifications and disqualifications. Please ensure the declaration is signed by the nominee. This 
appointment will be subject to a satisfactory DBS clearance and section 128 check which will be 
organised by the Academy and must be obtained within 21 days of this appointment. 
 
Nominations should be submitted to the school office by noon on Friday 17th February.  
 
Nominations received after this time and date will not be accepted.  
 
If only one nomination is received there will be no need to hold a ballot. If a ballot is necessary one 
voting paper per parent will be sent to you via your child. Should you mislay this voting paper, a 
further copy may be obtained from the school. If an election is necessary further details will be sent in 
due course. 
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A list of frequently asked questions is attached but if you would like further information about the 
role of a governor on the federated LGC please contact the school for an informal discussion. 
 
How will the federated governing committee for St. Mary’s and Our Lady of the Rosary be formed? 
 
The federated Local Governing Committee (LGC) will replace the current Local Governing Committee 
at St. Mary’s and the current Interim Advisory Board (IAB) at Our Lady of the Rosary. Membership of 
the federated LGC will be representative of both schools’ communities whilst keeping in line with the 
composition of an LGC set out in the Diocese’s Scheme of Delegation. This means that governors 
appointed to the Local Governing Committee shall be appointed as follows: 
 

• such number of Foundation governors appointed by the Diocese to ensure that the 
Foundation governors outnumber all other governors by at least 2 (a Foundation governor is 
someone who is a practicing Catholic); 

• the Executive Headteacher of both schools; 

• up to 1 staff governor, elected by staff at both schools;  

• up to 1 parent governor, elected by parents or carers of registered pupils at both schools and 
being a parent or carer of a pupil at either school at the time when elected. 

 
Additionally, we are able to appoint up to 2 ‘additional’ governors with the approval of the Trust 
Board. It is proposed that the current ‘additional’ governor at St. Mary’s and the current Chair of the 
IAB at Our Lady of the Rosary are put forward for consideration by the Trust Board.  
 
All current Foundation governors on St. Mary’s LGC are automatically transferred to the federated 
LGC on their current term of office, should they wish to continue.  
 
As Our Lady of the Rosary has been operating without an LGC, there are currently no Foundation 
governors to transfer to the federated LGC, however the practising Catholics who have worked with 
the IAB have been approached to become Foundation governors.  
 
Are there any other opportunities to join the federated Local Governing Committee? 
 
We are always very keen to hear from practising Catholics in either school community who would 
have an interest in applying to be a Foundation governor and would encourage you to contact the 
school about this. 
 
I look forward to hearing from you. 
 
Yours sincerely 
 
 
Mrs Graham 
Executive Headteacher 
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FAQs 
What is a federation? 
When two or more schools work together under a single Governing Body this is called a federation. 
This single Governing Body can share resources and expertise across the schools and work to raise 
standards and improve teaching and leadership of the schools.  
What is our Vison for the federation?  
Our vision for the federation is two distinct schools, each with their own unique character, working 
together to ensure the best possible outcomes for all our children. 
This would mean: 

➢ The two schools will remain as separate schools but under the leadership of one Executive 
Headteacher 

➢ A single governing committee responsible for governance of both schools  
Each school will: 

➢ Keep its own name, identity and uniform 
➢ Have its own separate budget  
➢ Have separate Ofsted inspections 
➢ Retain the same admission procedure and criteria 

What does the federation mean for our children and parents? 
➢ As the two schools have been part of the same Trust since May 2019, and the executive 

headship has been operating on a temporary basis since November 2019 and was made 
permanent in January 2023, children and parents will notice very little difference.   

➢ There will continue to be a consistent approach to quality first teaching and learning shared 
between schools and the rest of the Trust and a consistent approach to high expectations and 
aspirations for all children. 

➢ Formalising arrangements will provide parents with more certainty around staffing. 
What does the federation mean for staff? 

➢ Shared leadership between the two schools to drive forward the strategic plans for the 
schools 

➢ There is a Head of School in each school supported by their own leadership team 
➢ More formalised collaboration will allow for continued increased opportunities for continuing 

professional and career development.  
➢ The federation will enable staff to collaborate with their counterparts across schools. This will 

support planning, development of resources and free valuable time for teachers to be in the 
classroom with their children.    

What will it mean for Governors? 
➢ The federated LGC will result in strengthened governance through using the skills of both sets 

of volunteers across the schools. 
➢ Governors will be expected to act on behalf of both schools. 
➢ There is no plan to increase meeting frequency from the one meeting per half term which the 

schools currently operate to.  
➢ Governors will consider reports, plans, budgets etc for each school at the same one meeting. 
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